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FACULTY SENATE MINUTES
1981 - 82
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se ate
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August 26, 1981

TO:

Members of the Faculty Senate

FROM:

>
.a.,

Anne J. B r o ~ r e t a r y

SUBJECT:

Meeting of the Faculty Senate

The Faculty Senate will meet on ·Tuesday, September 8, at 3:30 p.m.
in the Kiva •
The agenda will include the following items:
1.

Summarized Minutes of May 12, 1981

2.

Memorial Minute for Associate Professor
Marcia Tillotson--Professor Claude Senninger

3.

Memorial Minute for Associate Professor
Denver Bennett--Professor Leon Griffin

4.

Memorial Minute for Professor Robert Senescu-Professor Stephen Perls

5.

Address by President William E. Davis
"Legislative Objectives and Immediate and LongRange Goals of the University"

6.

Continuation of Discussion on Recommendation
regarding University Skills Program--Professor
Charles Woodhouse

7.

Committee Replacements--Professor Connie Thorson

(p.14)

8.

Resolution from the Library Committee--Professor
Richard Van Dongen

(p~ 15-16)

9.

Recommendation for Establishment of two New
Departments in the School of Medicine-Professor Robert Anderson

(pp. 1-4)

:J

u
m
II(pp. 5-13)

10.
(p.17)
(pp. 18-19)

Report from Senate President Richard Williams
A. Task Force to Review Committee Structure
B. Letter from Provost Hull in Answer to
senate Recommendation of May 12, 1981

THE UNIVERSITY OF NEW MEXICO
FACULTY SENATE MEETING

September 8, 1981
(Summarized Minutes)
The September 8, 1981 meeting of the Faculty Senate was called
to order by President Richard Williams at 3:30 p.m. in the Kiva,
and, by consent of the Senate, members of the press were admitted.
The minutes of the meeting of May 12, 1981 were approved as
distributed.
Memorial Minutes. Memorial Minutes for Associate Professor Marcia
Tillotson, Associate Professor Denver Bennett, and Professor
Robert Senescu were presented by Professors Claude Senninger, Leon
Griffin, and Stephen Perls respectively. The Senate approved the
Minutes in a rising vote and Secretary Brown was asked to send a
copy to the next of kin.
Address E.Y President William E. Davis. President Davis told the
Senate that he had been asked by the Operations Committee to address
certain questions which have arisen in regard to the athletic
budget.
Overall, the University's basic problem in financing its intercollegiate athletic program is that with the emergence and development of the women's programs, UNM has more sports than it can support
with the present designated resources--football and basketball
revenues, student fees, gifts and contributions, and state appropriation. The budget for women's athletics has increased from
$35,000 in 1974 to $735,000 in 1981. However, the University is
committed to comply with federal and state law by providing equal
opportunity for women. The expansion of the women's program has
been absorbed with virtually no new sources of revenue. At present
UNM has eleven women's sports and twelve men's sports.
Every effort
will be made to generate resources to support the present program.
If, however, it becomes apparent that resources will not be sufficient,
the University will have no choice other than to cut the number of
sports offered.
The specific problems at UNM this past fiscal year resulted from
expending more than originally budgeted and a shortfall in projected
revenue. The most publicized overexpenditure was in the area of
team travel. In both men's and women's sports, the overexpenditures were directly related to increase in air fares.
Unbudgeted expenses occurred in the following areas:
(1) repayment of $36,000 to the NCAA for revenues received in the 1978
basketball tournament which were part of the sanctions for NCAA
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violations: (2) expenses in the academic advisement program which
was added after the budget was approved: (3) medical expenses for
treatment of injuries which exceeded projections.
The basic shortfall in revenue projection was in football gate
receipts which were $250,000 short of the goal of $600,000. Projected
gate receipts for football in the 1981-82 budget are $500,000.
In 1974, additions to the football stadium and basketball arena
were included in a revenue bond issue. It was the intent of the
Regents that sale of seats in the football press box and the basketball arena addition would enable UNM to apply $300,000 per year to
the overall bonded indebtedness.
In 1977, all of the University's bond issues were consolidated
and the repayment of the bonds extended, reducing the current payments from $4.6 million to $2.1 million per year. Through dedicated
funds, the University has met the required payments and has built
up the reserve to meet its legal and financial obligations.
In 1980, the Regents and the administration decided to maintain
the current number of sports {23), project a reasonable increase
in football revenue, and defer the transfer of the $300,000 from the
athletic budget to bonded indebtedness if the projected revenue
were not realized. With the shortfall in football revenue, the
monies generated by the press box facility and basketball arena
expansion were utilized in the operating budget for the Athletic
Department rather than being transferred to the bonding reserve.
The budget for 1981-82 projects a transfer of $61,635 to the bonded
reserve.
Certain steps have been taken in regard to the Athletic Department: (1) there will be and now is the insistence on fiscal responsibility in the Athletic Department which is expected to stay within
its budget: (2) the Financial Vice President or his designee will
meet at least bi-weekly with the administrators in the Athletic
Department to monitor revenues and expenditures and to insure that
tight fiscal control is maintained: (3) periodic reports regarding
the revenue and expenditures in the Athletic Department will be
made to the Athletic Council by the Athletic Director for review:
(4) the Director of Women's Athletics will report to the Athletic
Director on all fiscal matters, and (6) economies will be realized
wherever possible.
President Davis said that he has the utmost confidence in the
fiscal management and judgment of Vice President John Perovich and
his staff who are working to put the Athletic Department on a sound
fiscal basis.
Speaking of other matters, President Davis said that the audit,
which has been mentioned in the newspapers lately, is an internal
management audit prepared by Mr. Fred Chavez. It is not a fiscal
audit but involves policies and procedures in the Athletic Department.
It is considered a confidential document and the University's concern is to protect the process itself and the rights of individuals
who offered testimony with the understanding that it would be
confidential. If the University is directed by legal authority
to produce the documents, it will do so with the understanding that
correct legal procedures are observed.

The Service Awards Program, recommended by an Awards Committee,
is strictly voluntary and was meant to recognize University employees
who have served the University for many years. It is not meant to
be demeaning in any respect.
The name of Johnson Gym is not being changed. Legislators
suggested that the addition to the Gym be called by its functional
name (Health, Physical Education and Recreation Center) since it
is basically an intramural and instructional building.
Items that will be in the UNM budget request to be presented to
the 1982 Legislature are: (1) adjustments to address inequities
in the funding formula statewide; (2) adjustments to reflect costs
in Nursing ($400,000) and Law ($200,000); (3) $1.6 million for a
general college; (4) $120,000 for the Southwest Hispanic Research
Institute; (5) $280,000 for the Cancer Center; (6) $8.36 million
for Johnson Gym/Health Physical Education Center; (7) $6.44 million
for the Student Services Building; and (8) $5.03 million for the
Social Sciences/Management Building.
The fact that the Lockheed Corporation chose Austin, Texas
instead of Albuquerque for a plant can be converted to a plus
factor for the University and for Albuquerque. We have a great
opportunity for future planning to prove that Albuquerque is a
center for cultural, intellectual, recreational activity. The
University can offer professional interaction in many areas. It
is up to us to show enthusiasm and leadership and to convince
the citizens of the state that we have the commitment, the will,
and the intent to be a first class university in all respects.
Department of Radiation Oncology. Dr. Robert E. Anderson, Professor
of Pathology, told the Senate that radiology as a medical discipline
is about 90 years old and in its early years was mostly diagnostic.
Within the past fifteen or twenty years patients with select diseases
have been cured by radiation and the discipline has become much
more active in patient care and research and less active in the
area of education. Radiation Oncology is presently a division
within the Department of Radiology. However, an advisory committee,
chaired by the Chairman of the Department of Radiology at Stanford
University School of Medicine, and composed of an international
group of distinguished radiologists, has recommended that a Department of Radiation Oncology be established. The faculty of the
School of Medicine has approved this recommendation, and the Senate
is asked for its approval. Dr. Anderson said that support for the
Department would come from patient care revenue, grant support, and
a line appropriation to the Cancer Research and Treatment Center.
The Senate approved the establishment of the Department of
Radiation Oncology.
Department of Cell Biology. Professor James Gosz, Acting Chairman
of the Biology Department, said that his department was not aware
of the proposal regarding a Department of Cell Biology until the
Senate agenda was distributed, and he felt that certain issues
had not been addressed before bringing the matter to the Senate.
He told the senate that the Biology Department is enthusiastic about
the appointment of Dr. Tomasi as Director of the Cancer Center, and
the Medical School should be congratulated on recruiting a scientist
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of such stature. However, the Biology Department includes several
faculty members who are cell biologists and the interaction between
the two departments should be carefully considered. Issues to be
explored are joint appointments between the faculties, cross listing
of courses, and participation on graduate students' committees. He
stated that his department believes it is premature to establish a
new department of Cell Biology without considering potential impacts.
He felt that Senate action should be delayed until Dr. Tomasi has
come to Albuquerque and the matter can be discussed with him.
Dr. Anderson apologized to the Biology Department for the lack
of communication, but said that early in the spring he had contacted
Professor Findley who saw no problems with the proposed department.
He also said that the Medical School had no intention of setting up
independent courses or degree programs. The teaching in the department would involve the first two years of study in the Medical School
curriculum and the general graduate program in the School.
Dr. Robert Kelley, Chairman of the Anatomy Department, told the
Senate that the colleges of Engineering, Arts & Sciences, Pharmacy,
and Medicine are all engaged in the study of cells. He views the
establishment of a Department of Cell Biology as increasing the
depth of the study at UNM. The University needs to increase human
resources, instrumentation, funding, and exchange of ideas in the
study of cell biology and he believes that these needs can be
furthered by the establishment of a Department of Cell Biology.
In view of the uncertainties voiced by the Biology Department
the Senate approved the following motion: "That the discussion
relative to a Department of Cell Biology be postponed until the
October Senate meeting, or until such time as the Biology Department has been able to consult with Dr. Tomasi."
University Skills Program. Professor Charles Woodhouse, Chairman of
the Undergraduate Academic Affairs Committee, said that, after discussion, his committee had decided to withdraw the final three recommendations as listed in the agenda, regarding the University Skills
Program. He explained that the recommendations concerned need for
administrative assistance and support and it was felt that such
items were not appropriate for Senate action. He further stated
that the Skills center in the Library has expanded and improved its
services, and the committee reiterates its interest in strengthening
conununication between the University and the public schools regarding
entrance requirements.
Dean Robert Weaver said that in the Fall of 1979 the Registration
Center was given the task of monitoring students who took courses in
Basic Skills and this added responsibility had a great impact on the
Center. Assistance has been given to the Center this year and the
situation is getting better.
Conunittee Assignments. Upon recommendation by Professor Connie
Thorson, for the senate Operations Committee, the Senate approved the
following committee replacements: Richard Heggen (Civil Engr) for
John Brayer (E&CE) on the computer Use Committee; James Porter (Mgmt)
on the Long Range Planning Committee to complete committee membership;
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Helen Damico (Engl) for Brenda Juric (HPER) on the Scholarships,
Prizes, and Loans Comrnittee; Janice Schuetz (Speech Comrn) for
Howard Tuttle (Phil) on the Student Standards and Grievance Committee; Dorothy Clough (Nursing) for Julia Thornbury (Nursing),
James Matthews (Civil Engr) for Dennis Duncan (Comp Sci), and
Richard Anderson (Arch) an additional member on the Undergraduate
Academic Affairs Comrnittee ; Leon Griffin (HPER) to fill vacancy
on the Intramural and Recreation Board; and Hamlin Hill (Engl)
fo r Gordon Patzer (Mgmt) on the New Mexico Union Board .
Resolution Regarding General Library . Upon recommendation by
Professor Richard Van Dongen , Chairman of the Library Comrnittee,
the Senate approved the following resolution : "Be it resolved that
the Faculty Senate endorses the current efforts by the University
administration to place the issue of funding for library acquisition s as a high priority item for consideration by the Board of
Educational Finance and the next session of the state legislature .
The Faculty Senate pledges its support in this undertaking and urges
the Board of Educational Finance to provide a resolution of this
state-wide problem . "
Senate Committees . In the Evaluation Report of the Faculty Senate
of the University of New Mexico, the Comrnittee of Five recommended
tha t a "Task Force be appointed to review the composition and
responsibilities of all Committees . " In response to this recommendatio n , President Williams appointed a Task Force to (1) fulfill the
intent of the recommendation, and (2) report to the Senate, t hrough
the Operations Comrnittee , not later than the May 1982 meeting .
Members of the Task Force are :
Connie Thorson (Chair), Peggy
Blackwell, Roy Johnson, William Johnson, Tom Zepper, and Anne
Brown (ex-officio) .
Administrative Reviews . Professor Sidney Solomon said that several
years ago (August 29, 1978) the Senate passed a resolution calling
for periodic academic and administrative unit reviews . At that
time the Senate approved review procedures for the academic units,
but not for the administrative units . Dr . Solomon felt that faculty
input to the administration is vital to the operation of the University and he moved "that the evaluation of administrative units
be implemented, that the comrnittee of Five appoint a committee
to formulate procedures to carry out these reviews, and that the
committee be composed of two Senators , two faculty members who are
not Senators , and one administrator . "
The motion carried.
The Senate adjourned at 5:20 p.m .
Respectfully Submitted,

~~

Anne J. Brown, Secretary
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April 28, 1981

To: Faculty Senate
From: Undergraduate Academic Affairs Committee
Subject: Report and Recommendations on University Skills Program
The following pages give detailed support for the recommendations listed
here:
Social Science and Natural Science departments should be given a
clear option to discontinue University Skills courses, in accordance
with their own departmental needs (pp. 2-3 and 4),
No Department faculty should be involuntarily assigned to teach a
University Skills course.
~c.~e~~

<;;

h:i.t~ \
4.

Mathematics and Statistics Department should be supported in any
effort to upgrade the qualifications for enrollment in University
Skills courses in their Department.
Admissions and Records should have more administrative and financial
support for its tasks of processing and monitoring Skills students;
(a) Testing Division should provide data on failure rates, dropout
rates, and time it takes for students to complete Skills require~
ments;
(b) Dean's permission should be required for a student to drop a
Ski~ls course at any time;

( c) Admissions and Registration should have support for a position
in its office for a person to monitor Skills students as well as
be qualified to teach in the program.

5.

6.

(

The Skills Center in the Library should be encouraged to expand or
improve services directly reaated to the Skills program and to freshman
courses in English and Mathematics.
The University should continue and strengthen its communication with
New Mexico high schools, give public recognition to their graduates
who do well, and work to provide more information to high school
students about the requirements for academic success in the University •
../

Current enrollment data for enrollm~nts in Skills courses, 1980-81,
is provided on pp. 8-9.

-
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We recommend that departments in the Natural Sciences and Social Sciences
be given a clear option to discontinue University Skills courses in
accordance with their own departmental needs.
'
(a) The Testing Division evaluation shows little or no difference between
the 1978 control group (students eligible for Skills placement but
not having the courses), and the students in Skills courses in 1979
and 1980, in readiness, overall GPA, or retention. It can be asked,
then, whether the effect of Skills courses in Social Sciences and
Natural Sciences is worth the cost to those departments.

(b) A survey of Chairpersons in the Natural Sciences (Biology, Chemistry,
Geology, Physics), drew the following responses:
Three of these four departments favor dropping the NS courses, and the
fourth says his department offers the course "as a service to the
University •11 Those who favor dropping their Skills courses all recommend
that students concentrate on preparation in English and Math. "That's
what we end up teaching to a large degree--even in our ~ourse)" •••
"Students with good backgrounds in the written/spoken language and
equiTalent of Math 121 should perform adequately in [regular freshman
course:i]. Remedial courses should concentrate in bringing deficient
students' reading levels up to 12th grade and math deficiencies up
through Math 121. This, coupled with intensive orientation involving
study habits, etc., should prepare deficient students for standard
freshman courses." ••• "Most faculty here do not believe [our discipline]
is a proper vehicle for· such remedial work in 3 Rs."
Three of these four Chairpersons cite the disadvantage of having to
use well qualified faculty for skills courses when they are needed for
courses in the regular program, thus limiting the availability of
courses for students at more advanced levels. "Students don't get
'basic' work in(pur discipline] ; there are many hidden expenses;
~don't~ credit .f£.!~ SCH's generated! It creates space problems.
It generates bad feelings among the students involved." ••• "Commits
quality teaching personnel to teach a class that most students either
don't care about or don't comprehend the material being taught."
Citing advantages of Skills courses, one NS Chairperson mentions the
extra money to support TA's, as the only adTantage; two others say
there is no advantage; one says, "We would be supporting the University
program."

( c) Among Chairpersons in Social and Behavioral Sciences (American Studies·,
Anthropology, Economics, Political Science, Psychology), there is: not
the same unanimity but these comments are offered: "Basic skills should
be English and Math, not social science, etc." ••• Such students should
be in a community college, or a "general college with specifically
trained faculty and TA's assigned to this remedial work. This does·
not imply establishing a full junior college, but rather the.identification of qualifie~ teachers who can be rewarded for remedial
teaching. Nor does this imply abandoning the CONTENT orientation to
skills instruction."
Two SS Chairpersons cite the disadvantage of diverting faculty from

- 3other courses; one cites the disadvantage of "having to go beyond the
volunteer method of recruiting faculty to teach basic skills courses. 11
Angther says, "We have some guilt about participating in a program of
doubtful utility to the students and the university." Another says,
"should be allowed to receive credit for the course."
Two Chairpersons in SS cite advantages as added FTE's or increased
enrollment; two cite added support and experience for TA's; two cite
the opportunity to expose prospective students to their disciplines;
one cites "experimentation with new course materials and techniques"
as an advantage.
(d)

In Fall, 1980, among students enrolled in Natural Science· courses:
86% are also deficient in English
7zfo are also deficient in Social Sciences.
Among students enrolled in Social Science courses:
84% are also deficient in English
6~ are also deficient in Natural Sciences.

The high position of English as a companion deficiency in these two .
areas reflects the fact that 85% of all students enrolled in Skills
courses are deficient in English. But it also suggests that English 100
is accommodating the largest proportion of students deficient in any
subject (all who score below 19 on English ACT). In addition, it is
possible that English deficiency may be one of the causes for deficiency
in the Natural Sciences and the Social Sciences: how much do the ACT
tests in these areas rely on English reading proficiency for successful
performance?
(e) If Skills courses are discontinued in Natural Sciences and, in Social
Sciences, we recommend that students with high school subject deficiencies
in these fields be required to take a regular freshman introductory
course in these, after completing any Skills courses they might be
required to take in Math and English.
2.

We recommend that .!!Q. department faculty be assigned to Skills courses on any
basis except voluntary choice.
We surveyed the Departments to find out how the courses are being staffed
and some Chairpersons question the wisdom of weakening their regular course
offerings and departmental programs by assigning faculty to Skills courses.
(a) English 100, established before the Skills program began, uses a large
number of graduate assistants and junior faculty. In Fall, 1980, there
were 50 sections of English 100 meeting three times a week, with an
average of 28 students in each.
(b) In Math 100 in Fall 1980 there were 8 sections meeting three times a week
with an average of 59 students in each. There was one TA, one· part-time
Instructor, three Lecturers, one Associate Professor, and the Provost
teaching these classes.
(c) In Social Sciences, where the format consists of 1 lecture and additional
discussion sections per week, the use of senior faculty is more pronounced .
than in Math or English. In American Studies, Anthropology, Economics,
Political Science, Psychology and Sociology, 8 of the 11 faculty assigned
in four semesters were in the senior ranks (4 Prof., 4 Assoc. Prof. ) .
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(d) In Natural Sciences also the format consists of lectures and discussion
sections, and senior faculty are also predominant. In Chemistry, Biology,
Geology and Physics, 6 of the 9 faculty assigned in four semesters are
of senior rank (4 Prof., 2 Assoc. Prof . ) .
(e) The question for Natural Sciences and Social Sciences is how long this
use of regular faculty can continue, without seriously depleting the
offerings necessary for regular students, and without depleting the
pool of faculty willing to teach Skills courses. One Chairperson has
already mentioned the possibility of having to "draft" faculty for this
purpose on a non-voluntary basis. We do not believe it is proper to
require--and it is a dangerous precedent even to allow--faculty members
qualified for University level teaching to spend their energies in
lower-level instruction.

3.

We recommend that full support be given to Mathematics and Statistics in
whatever stepsJwhatever change. that Department might wish to make in the
qualifications of students for University Skills course in Mathematics.
The situation in this Department dramatizes a paradox of the Skills program.
Mathematics, like English, is a basic "gateway" tool for the natural sciences,
the social and behavioral sciences, engineering, business and other fields.
Yet Math is the field where the lack of resources most greatly limits our
capacity to provide the remedial work needed by incoming freshmen .
Without a minimum ACT level for admission to the University, we have taken
it as our first priority to provide remedial work to students with the
lowest math·· scores-up to the limits of our departmental capacity. So
for the second consecutive year, those assigned to Skills courses in math
are those who score 7 or below on the ACT. In Fall 1980, 391 new students
were assigned to Math 100, and the total enrollment in Math 100 was 508.
To raise this score level, even to 11 as UAAC recommended last year, would
strain the Department beyond its capacity to handle Math 100 and would
seriously threaten its regular program. Extra personnel have had to be
hired as it is, and some faculty~have been diverted from regular courses.
Moreover, finding suitable classroom space has become a chronic problem,
with the present enrollment levels.
At the same time Math (like English ) has developed a most intensive
instructional program and as the only Department whose Skills students
scored higher than the 1978 control group on the ACT "retake", the value
of i t _s effort looks positive.
But how much more benefit might there be if we took students at a higher
minimum level (above where the ACT score could be achieved by chance alone ) ,
using no more (or perhaps even less ) resources than at present? The Math
department is emphatically aware that this remedial work is inappropriate
for the University, to begin with; therefore do we have it as our first
obligation to serve only those students with the least prospect for longterm success?
We would therefore recommend that the Testing Division continue to follow
up the-cohorts of students in Math 100 from 1979 on, to assess their relative
"staying power" in math or math-related courses. Also, we should compare
these cohorts wi th students in the 7-11 score range to see how their math
experience compares with that of the students in the lower range.

2
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We recommend full support from the University Administration to enable the
office of Admissions and Records to forward the academic purposes of the
University Skills program.
Processing, advising, registering and monitoring of students in Skills
courses each semester requires additional staff time and additional
equipment above the normal level required before the Skills program
went into effect. This has not been adequately provided. Requests
for additional support were made last year, and again this year, but
were not granted at either time.
Courses required as the initial foundation of all work in degree programs
cannot serve their purpose if students are allowe4 to .t~e them at any
time afte~ admission and before graduation, o~ just · belo~e admission to
degree programs after University College. But ' tight controls require
one-on-one, person-by-person monitoring and advisement, properly timed
and effectively followed~ by enforcement measures that convey the
message.
The situation, and load, is aggravated by the failure rate in Skills courses
(estimated from 30 to 5o%), and the "invisible pileup" of students in the
program who must repeat courses to complete requirements. The real population of the program in any semester could at some times be greater than
any semester's incoming cohort; the size depends on how fast each cohort
moves through to complete the courses, and how fast they drop out of the
University entirely. Take an example of the monitoring problem: for each
student admitted and assigned to Skills courses, multiply it by the number
of fields he or she is deficient in: In Fall, 1980, 1429 were assigned"
to· s ·kills courses; but this resulted in 3233 enrolled in Skills courses.
The unit of monitoring is number of courses per student, not individual
students. Someone has to determine when each student is eligible to exit
from University College. But if the Skills program is to be effective,
this nas to be decided in time~io prevent that exit if the student is
capable of completing the courses. We have to pay, no matter whose ideas
of student motivation might prevail.
(a ) The Admissions Office now has six administrative counselors who meet
individually with each new student being admitted with high school
course deficiencies. These number 300 to 400 who are counseled prior
to registration. Those whose ACT scores call for assignment to Skill s
courses are an added increment to be counseled at this stage.
While data processing software (programs and processing packages ) is
adequate for those with course deficiencies, the software for the lowscoring group is not adequate. More staff is also needed at the
Registration Center.
(t) At the end of Fall, 1980, 352 Skills students had not completed the
Skill s courses they were assigned to. They had to be notified and
warned to register properly for the Spring, first by letters, then,
for some, by phone calls; and "holds" had to be placed on their future
registr ation. For not registering properly, 110 students were disenrolled
at t he beginning of Spring; of these, only 8 finally ended up being out
of the University. The language that speaks is action, but it has to
be t aken at t he right time.
The future of this load will depend on how many times students ~~e
a llowed t o repeat Skills courses not pass ed. In: addition, students
who drop Skills courses must have "holds" placed on their registration
for t he f ollowing semester.

9
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We therefore recommend that the Testing Division, in its future reports,
that the Testing Division, in its future reports, provide detailed data
on failure rates, length of time it takes for students to complete Skills
courses, the incidence of students' dropping Skills courses during the
semester, and the number of times courses must be repeated.
We also recommend that UAAC consider placing restrictions on the number
of times a Skills course can be repeated, and that students be required
to secure a Dean's permission to drop Skills courses at any time. The
alternative (following policies applying to non-Skills students ) , is to
wait for cumulative GPA's to force suspension; but this can only be
demoralizing and wasteful of University resources.
We also support Dean Weaver's recommendation for creating a special
position in his office, for a person who serves as an advisor and monitor
to perform the functions referred to above. Ideally, such a person should
be qualified to spend half-time teaching in Skills courses, and half-time
in advisement and monitoring Skills students.

5.

We recommend that the Skills Center in the Library be encouraged to continue
and expand services directly related to the Skills program and freshman
courses in Math and English.
This adjunct to the Skills program, completely funded now by the Skills
program, has begun to function also in support of students and courses not
included in the Skills program. Currently, the following organized services
are being offered:
(a) Five Math 100 workshops each week (1 hour long); the Math Department
has commented that "excellent" help comes from these.
(b) Two English workshops each week (1 hour long) which are staffed by
graduate assistants, two of whom work with Mike Hogan, Director of
Freshman English, in conducting the teaching; also, two of the
graduate assistants in the English program of the Center are on
loan from the English Tutorial Program. Chairman Hill of English
would prefer that graduate assistants for support of departmental
courses be drawn from the English Department rather than from the
English Tutorial program. The Center also reports that the demand
from students in English 101-102 is very large and cannot be accomodated completely.
(c) Two writing. laboratories. a week (2 hours long).
(d) Two ·re.aaing workshops a week (1 hour long).
(e) One spelling lab each week (2 hours long, on a "drop-in,~ basis ) .

(f) Two Math 120 workshops each week (1 hour long ) .
(g) For a recent period of five weeks or more, workshops to assist
students needing to pass the Communication Skills Test. These are
advertised in the Lobo and in the CST office and they have been
always full, with 30 to 50 students in each one. Students are given
a sample test problem and work on writing answers.
(h) Library instruction tours, coordinated w~th Library Ref~rence Dept .
Paul Vasallo , Dean of Libraries, would like more financial support to
expand this service, which is very valuable to new students who need
the knowledge of how to use the library. (Their instruction is good! )
10
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( i ) Special request workshops, on demand for certain courses or skills.
Individual tutoring is available for Skills students only, by prior
appointment during regular hours at the Center ( 9 to 4 Monday through
?riday, 6 to 8 Tuesday, Wednesday, Thursday) . According to the Center's
recent report, about 3o% of students enrolled in Skills courses received
this tutoring service in the fall, 1980; this is apart from those students
who were also involved in special workshops.
Referral of students can be made by faculty, with contact and followup
by the Center.
Staffing: Full time Director, five GA's (two on loan from English Tutorial ) ,
work-study students for tutoring and reception work, and five
to ten student volunteers from Educational Foundations 290 who
are required in that course to spend 2 hours of tutoring a week.
Currently the Skills Center Director has a proposal to include tutoring
for other freshman courses with large enrollments, and to double the present
number of GA's to cover additional demands. We support such a proposal in
the hope that the primary emphasis of the Center will remain focused on
the needs of students in the Skills program, and on freshman work in Math
and English for students not in the Skills program.

6. Our Committee is aware of the efforts being made in the Office of Admissions
and other offices in the University, to foster closer contact between the
University and the high schools in the state. Recently there are encouraging
signs of interest on the part of those schools in the progress of their own
graduates in the University program.
We recommend that these efforts continue, that high schools whose students
do well here receive special public recognition on a regular basis for the
performance of students who do well. And we specifically emphasize the
importance of responding to every initiative on the part of the high schools
to secure information about the progress of their graduates.
We further recommend that greater effort be made to inform high school principals
and counselors about the specific kinds of high school academic work required
for success in the University. There are some signs that the high school
personnel are becoming more aware of this than before but there is also evidence
that in many high schools not enough has been known, or communicated to their
students on any regular basis, within the high schools. If we can make more
of a contribution in this respect, we should work at that.
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Fall-1980
Percentage of Students Registered for Basic Skills Course s
By Department (at 21- Day Stats)

Department
English
athematics

Credit
Hours
Produced

Enrollment

Department
Enrollment

Percentage of
Department

1419

5462

26.0%

4257

284

_fil

6515

7 . 7%

1509

101

59
61
66
ll9
32
201
102

315
1471
2870
2708
1499
3709
2422

18.7%
4.2%
2. 3%
4 . 4%
2.1%
5.4%
4 .2%

236
244
264
476
128
804
408

640

14994

4 .3%

2560

219
133
181
80

3320
2625
1942
2223

6 . 6%
5 . 1%
9.3%
3.6%

876
532
724
320

10110

6 . 1%

2452

163

10778

719

*FTE

S0c·a1 sc·e ce
· American St ies
- Anthropolog-J
Economics
History
Political Science
Psycholo
Sociology
Total Social Science

171

atural Science
Biology
Chemistry
Geology
Physics
Total

atural Science

Total ot Al.l Students enrolled
in Basic Skills Courses
1112
*FTE

Credit Hours Divided by 15

I 1,
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Percent

Spring- 1981
e of Students Regi stered for University Skills Courses
By Department ( at 21- Day Stats)

Enrollment

Department
Enr ollment

Percentage of
Department
13. 9%

English

Credit
Hours
Produced

*FTE

2028

135
70

6012

5 . 8%

1.4%
1.8%
1.9%

10

2689
2681
1 98
.•3514

3.0%

152
196
116
416

220

10382

2 . 1%

880

122

2750
2248
692
2121

4.4%

.fathematics
Social Science
Economics
History
Political Science
Psychology
Total Social Science

38
9

29

10
13
8
28

~atural Science
Biology
Chemistry
Geology
Physics
Total

61
6
_21

atural sc ·eoce

310

Total of All Students enrolled
in Basic Skills Courses
1556

*FTE

Credit hours divided by 15

\3

488

2.7%
4. 5%

244

2. 4%

304
204

3.5%

12L.o

33
16
20

14
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DRAFT RESOLUTION FOR CONSIDERATION BY FACULTY SENATE

The Faculty Senate recognizes the tremendous strides that have been made
by the General Library in the past few years as a result of the support the
library has received from the University administration.

The General Library's budgetary problems have been addressed perennially
by the students and the student governing bodies, the University faculty, the
Faculty Senate, the Library and University administrations.

As several visiting

review teams have pointed out, the principal problem lies with the base budget
for acquisitions.

Therefore, be it resolved that the Faculty Senate endorses the current
efforts by the University administration to place the issue of funding for library
acquisitions as a high priority item for consideration by the Board of Educational
Finance and the next session of the state legislature.

The Faculty Senate pledges

its support in this undertaking and urges the Board of Educational Finance to
provide a resolution of this state-wide problem.

THE UNIVERSITY OF NEW MEXICO
SCHOOL OF MEDICINE
DEAN'S OFFICE · ·

DATE:

July 9, 1981

Anne J. Brown, University Secretary

Tc:

L e ~ ~ D . , Director of the Medical Center
and Dean of the School of Medicine

FROM:

SUB.JECT:

The Establishment of Two New Departments in the School of
Medicine

In accordance with the University of New Mexico Faculty Constitution,
I am submitting to you for presentation to the Faculty Senate a
recommendation from the faculty of the School of Medicine and the
Committee of Chairmen at the School of Medicine for the establishment
~fa Department of Cell Biology and a Department of Radiation Oncology
in the School of Medicine. The rationale for the creation of these
two new departments is discussed below.
1.

Proposed Department of Radiation Oncology
There currently exists~ Division of Radiation Oncology in the
Department of Radiology in the School of Medicine. When Dr.
Kligerman resigned as Director of the Cancer Research and
Treatment Center and Principal Investigator of the Pion Project,
an external advisory committee to the PiMeson Radiotherapy
Project was appointed to review data on the project and advise
our institution on the future of the program. This advisory
committee, chaired by the Chairman of the Department of Radiology
at Stanford University School of Medicine, was composed of an
international group of very distinguished radiologists. Among
the recorrunendations of this committee was the establishment of
a Department of Radiation Oncology. Several weeks following
this recommendation, Dr. Robert Moseley, Chairman of the Department of Radiology, officially recommended to me the creation of
such a department. This recommendation was brought to the
Committee of Chairmen in a preliminary way in February 1981.
In May 1981 the establishment of this department was formally
considered ·by the Committee of Chairmen .who unanimously voted
to recorrunend to the faculty of the School of Medicine the establishment of a Department of Radiation Oncology. This recommendation was then forwarded to the faculty of the School
of Medicine who, on June 17, 1981 at a scheduled meeting, formally approved the establishment of a Department of Radiation
Oncology in the School of Medicine.
Proposed Department of Cell Biology
The establishment of a Department of Cell Biology is important
in the future development of the Cancer Research and Treatment

,.
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Center.
In my negotiations with Dr . Thomas Tomasi, the new
director of the Cancer Center, this past winter, this subject
was raised several times . In Dr . Tomasi's opinion, the· creation of this basic science department would assist him in
recruiting qualified individuals to the Cancer Center and in
creating a sense of identity that is important for its mission.
Following these discussions with or. Tomasi, I introduced this
subject to the Committee of Chairmen . On May 6, 1981 the Committee of Chairmen unanimously voted to recommend to the faculty
the establishment of a Department of Cell Biology. This recommendation was presented to the faculty of the School of
Medicine as a formal agenda item for a scheduled meeting June
17 , 1981 . At this meeting the faculty voted to recommend to
the faculty of the University of New Mexico the establishment
of a Department o f Cell Biology .
If a question of funding for thes e two new departments should be
raised by the Administration o r by the Faculty Senate, would you
please inform them that support (already i~ existence) for these
two new departments will come from line item appropriations to the
Cancer Reasearch and Treatment Center from the New Mexico Legislature,
professional revenues generated by the departments, and grant funds
generated by individuals who will hold appointments in these departments.
I would respectfully request that the Faculty Senate consider this
recommendation from the faculty of the School . of Medicine in a timely
manne r.
If I can provide you with any additional information or
answer any question that may arise, please do not hesitate to contact
me .

\b

II THE UNIVERS IT Y OF NEW MEXICO
DATE :

ro:

August 24, 1981

,-

Members of the Faculty Senate
Senate Operations Committee

>UBJE CT :

Report from the Committee of Five
The report from the Committee of Five dated February
17, 1981, Evaluation Report of the Facultx Senate of the
~niversity of New Mexico, listed 14 recommendations.
The first of these recommendations is that a "Task Force"
be appointed "to review the composition and responsibilities of
all Committees." Senate Bylaws give the Senate President the
duty to "appoint ad-hoc committees as necessary to conduct
Senate business." The Senate President therefore is
appointing a Task Force (ad-hoc) to:
a) Fulfill the intent of recommendation 1 of the
Committee of Five, and
b) Report to the Senate, through the Operations
Committee, not later than the May 1982 meeting.
The task Force members are to be announced to the Senate at
its September 8, 1981 meeting.
Other recommendations of the Committee of Five are being
studied by the Operations Committee, and will be addressed
at future Senate meetings.
Senate Operations Committee:
Dick Williams, President
Connie Thorson, Vice-President
Peter Bakewell
Garrett Flickinger
Ilse Gay

DW/ek
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THE UNIVERSITY OF NEW MEXICO
OFFICE OF THE PROVO T
ALBUQUERQUE. NEW MEX! 0 87131

June 25, 1981

-- - -- -

To:

Professor Richard Williams, President, Faculty Senate

From:

McAllister H. Hull,

Subject:

Senate Resolution of May 12 Concerning the Of f ice
of Associate Provost for Research

.

~

.A,11
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After careful consideration of the Senate resolution recommending that the Office of Associate Provost for Research be
occupied by a person holding no other major administrative or
faculty commitment, a review of the performance of the incumbe nt
(who does hold another administrative responsibility), and consultation with a number of persons, including President Dav is,
I have concluded that I will not ask the incumbent to give up
his other assignment.
This decision is not made in disregard of the Senate's
resolution nor the Research Policy Committee's recommendation,
but on the judgment that the incumbent's performance in the
many tasks of the Office of Associate Provost for Research is
in the best interests of the University. These tasks include
(but are not limited to) advising the Provost and President on
a range of matters concerning research and research support;
implementing federal and state policies in a number of areas,
including hazardous waste disposal, human subjects compliance ,
regulations relating to contracts, etc.; reviewing proposals
for compliance with University policies: providing administrative contact, overview and budgetary support for IARS, BBER,
TAC, Energy Research Institute, Contract Archaeology, Institute
of Public Law, the New Mexico Press, Remote Sensing Laboratory,
International Programs, Instructional Media Services and othe rs;
administering policies (such as distribution of funds generated
by contract overhead) recommended by the RPC; chairing the cost
matching committee of the University; providing assistance to
PI's in development of proposals; providing contacts for PI's
with funding agencies; general promotion of research on campus;
overseeing the work of the Contracts Office, and serving on a
number of important committees of the University. This incomplete list illustrates the requirements of experience, practical judgment and dedication needed for the position, and which
the incumbent brings to it.
In terms of the conventional work
week, he does devote full-time to it, and his association with
the medical school enhances, not detracts, f rom his ab i lity

TELEPHONE 505: 277-2611

Prof. R. Williams, President Senate
June 25, 1981
Page 2
to carry out his duties in the Research Office. The unsolicited
endorsements of many faculty indicates that my judgment is shared
widely.
No office, from the President's down, is beyond improvement,
and to the extent that the committee's recommendation and
Senate's vote signified the need for some in the Office of Research
in the view of those faculty, we shall consider any reasonable
suggestions.
MHH/vr
cc:

President William E. Davis
Associate Provost Joseph V. Scaletti
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